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	CLUB ANNUAL GENERAL MEETING
28th NOVEMBER 2008
MINUTES


Meeting held at the Black Horse, Monkseaton at 7.30pm and chaired by P Marks (Chairman).

Present:
P Marks, S Green, M Anderson, S Cooper, A Rees, A Crozier, T Errington, E Thompson, R Zanetti, J Hewitt, D Boyd, D McGuire, L Key, M Graham, J Scott, T Lee, N Green, J Armstong, T Baptist, C Bell, G Benns, C Beever, C Butler, B Windass, R Parkinson, O Rankin, J Ramshaw, R Anderson, R Hull, J Murphy, K Ross, P Wilkes, G Goldie

Apologies:
S Webster, S Barrington, D Barnett, S Baister, S Turnbull, J Armstrong, G Errington, B Hills
Minutes

· Minutes for the 2007 meeting were proposed as a true and accurate record of the meeting by A Crozier, seconded by P Wilkes and approved by the members.

Report from the Treasurer
· M Anderson shared details of the club’s financial position.
· Over the year, the target budget was generally met. A lower than expected income from match fees (due to weather related cancellations) was offset by increased income from sponsorship, donations and fundraising activities.
· Balance of club funds is £3785, with payment still to be made for hire of Churchill Playing Fields.

· R Zanetti proposed a vote of thanks to the Black Horse for sponsorship, which was seconded by P Marks and approved unanimously.

· P Marks requested better attendance at the Black Horse on Saturday nights for the coming season to reflect the substantial contribution provided.

Determination of subscriptions and match fees

· M Anderson proposed retaining match fees and subscriptions at current levels for 2009. S Cooper seconded and the motion was passed.

· T Errington made an alternative proposal to defer decisions until costs for the coming season were better known. M Graham seconded and the motion was defeated.

Report from the auditor

· L Key confirmed that he had audited the club’s accounts and was satisfied with their accuracy.

· P Marks thanked L Key for his input.
Other reports
· Reports from the Chairman, Secretary and team captains were provided to the members. No comments were noted.
Election of team captains and vice captains
1st team captain

· P Marks nominated by J Scott, seconded by R Zanetti

· No other nominations

· P Marks elected

1st team vice captain

· C Butler nominated by R Zanetti, seconded by A Crozier

· No other nominations

· C Butler elected

2nd team captain

· E Thompson nominated by R Zanetti, declined
· P Wilkes nominated by S Cooper, declined
· G Benns nominated by A Crozier, declined

· T Errington nominated by S Cooper, declined

· R Anderson nominated by J Scott, declined

· T Lee nominated by G Benns, seconded by T Errington

· No other nominations

· T Lee elected

2nd team vice captain

· T Errington nominated by R Zanetti, seconded by S Cooper
· E Thompson nominated by J Hewitt, declined

· No other nominations

· T Errington elected

3rd team captain

· N Green nominated by M Anderson, seconded by S Cooper
· No other nominations

· N Green elected

3rd team vice captain

· J Armstrong nominated by J Scott, seconded by C Butler
· M Anderson nominated by N Green, seconded by K Ross

· No other nominations

· M Anderson elected following a vote
Midweek team captain

· R Zanetti nominated by A Crozier, seconded by J Scott

· No other nominations

· R Zanetti elected

Midweek team vice captain

· C Butler nominated by R Zanetti, seconded by O Rankin

· No other nominations

· C Butler elected

Friendly team captain

· B Windass nominated by R Anderson, seconded by R Zanetti

· No other nominations

· B Windass elected

Friendly team vice captain

· J Ramshaw nominated by S Cooper, seconded by E Thompson

· No other nominations

· J Ramshaw elected

Election of club officers
President

· D Boyd nominated by S Cooper, seconded by M Anderson

· No other nominations

· D Boyd elected

Chairman

· P Marks nominated by R Zanetti, seconded by P Wilkes

· No other nominations

· P Marks elected

Secretary

· S Green nominated by P Wilkes, seconded by T Errington

· No other nominations

· S Green elected

Treasurer

· M Anderson nominated by S Green, seconded by R Zanetti

· No other nominations

· M Anderson elected

Election of chairman of selectors

· J Scott nominated by T Lee, seconded by P Wilkes

· No other nominations

· J Scott elected

Election of management committee
· T Errington proposed that the numbers on the management committee be limited to ten, including the President, Chairman, Secretary, Treasurer and six other members. The proposal was seconded by S Cooper and passed unanimously.
· E Thompson nominated by R Zanetti

· T Errington nominated by M Graham

· P Wilkes nominated by E Thompson

· C Butler nominated by P Wilkes

· R Parkinson nominated by T Errington

· T Lee nominated by N Green

· In the absence of further nominations, the above members were elected to the management committee

Other business

· P Marks and S Green shared details of discussions with the Council about the drainage problem at Churchill Playing Fields. Given the doubt existing about whether the club would be able to use Churchill in 2009, the options of playing matches at Valley Gardens, Priors Park, Foxhunters Playing Fields, Longhirst Hall, Whitley High, Wallsend or Hebburn were all discussed.
· The meeting mandated the new committee to negotiate with the Council and identify alternative locations if required.

· N Green raised questions about attracting new players to the club.
· The meeting mandated the new committee to take steps to attract new members and improve the standard of training provided.

· P Marks raised concerns about the current state of the playing side of the club, particularly in light of the 2nd team’s relegation. Various options were discussed at length for improving this situation.

· The meeting mandated the new committee to explore all available options for improving performance on the field.
